President's
Messll!e W E HAVE BEEN urging the development of leaders in the local and state associations and trying to help the constituent associations develop good leaders which, we hope, will reflect in more competent and informed individuals for the national ballot. With this thought in mind, the Manual of Available Services and Materials, which I mentioned last month, was developed. I trust you are using your manual, and along with it I thought it might be a good idea for us to review some of the qualifications that we look for in a good leader. What goes to make up a good leader? Why do we have rules by which our associations can conduct business?
I would like to share with you the fundamental principles of parliamentary rules. They are: courtesy to all; justice to all; one thing at a time; the rule of the majority; the rights of the minority; and partiality to none. These are the rules by which the business of our associations is conducted.
What qualifications do we look for in a leader? First, what is a leader? Webster tells us that a leader is "one who guides or shows the way." It is the primary function of the leader of your association to guide the business affairs of the organization. Recently, in speaking of a leader, a friend of mine made this statement: "She would make a wonderful president, for she is a very capable person, if only she didn't try to do everything herself." It is not the function of the leader to do everything alone, but to show others by her example of cooperation how to work as members of a team to accomplish the desired results. This is true leadership.
The following are quotations from a study course in Parliamentary Law which I would like to share with you: "Office is not so much a compliment as an obligation." "The first requisite of a good officer is to have been a good member." A few qualifications for a good presiding officer are: executive ability; parliamentary knowledge; courteous bearing; remembering that in order to control others he must first control himself; absolute impartiality; and good voice. THESE MAY ALL BE CULTI-VATED, NO ONE IS BORN A PRESIDING OFFI-CER. "A president is neither a 'Boss' or a 'Dictator' -HE IS A COMBINATION OF A LEADER AND SERVANT."
As the presiding officer the president should: -Call the meeting to order promptly (a quorum being present).
-Set an example in fairness, courtesy and obedience to rules.
-Never try to talk above the "chatter"; wait until the members become quiet and seated. -If one rap of the gavel does not call the meeting to order, rap again and say: "The chair is waiting for the meeting to come to order." -Announce the business to come before the ass em-. bly in its proper order (following the adopted order of business).
-Recognize members and assign them to the floor.
-Protect the member's rights to the floor.
-State all motions properly introduced.
-Rule "out of order" motions that are not in order.
-Take the vote and announce the result of the vote.
-State the next business in order.
-Decide points of order (according to the Bylaws and the adopted authority on parliamentary law).
-Answer all parliamentary questions relating to business to enable members to participate in order. -Be familiar with the Bylaws and all special rules of the organization and have a copy at every meeting of the association, the board or of a committee. -Maintain order at all times.
-Have a copy of the adopted text on parliamentary law convenient at all times. Remember the reasons that we conduct the business of an association by parliamentary procedures. They are: to expedite business; to maintain order; to insure justice and equality; and to accomplish the purpose for which a group is organized.
Never be ashamed that you do not know the rule, but be able to refer to it when the occasion demands. If you do not know the rule, admit it but look it up and inform the membership. It is impossible to know all the rules, but you can know where to find the answers to questions and do S6. Remember, as a leader, you are not a "BOSS" nor a "DICTATOR" but a combination of a "SERVANT" and "GUIDE." Always be ready to respect and listen to the opinions of others and "DON'T TALK TOO MUCH."
